ENIZHMH METAD®PAZH ANO TA ATTAIKA

IATPIKOI EOEAONTEX MEDICAL VOLUNTEERS INTERNATIONAL (MVI)

ApaotnpldtnTeg kot otoxot tng MVI EAAGg 2020-2021

H etawpeia «Medical Volunteers International Hellas» 15p0Bnke ota téAn tou 2020 wg
rapdywyo ¢ etaupiac «Medical Volunteers International e.V.» nou edpelet otn Meppavia.

H «Medical Volunteers International Hellas» (MVI EAMGG) Spa wg pn KUBEPVNTLKOG KoL N
KEPSOOKOTILKOG Opyaviopds mou mapéxel avBpwruotik Boribewa oe dropa mou Exouv
avaykn, HE enikevipo toug mpoaduyeg otnv EANGSa.

Evi) n untpikn opydvwon Ba cuveyioel va ektehei Tig kUpleg Asttoupyieg, n MVI EAAGS
EMIKEVIPWVETAL otn SlaoddAion tg Slatipnong kat BeAtiwong tou emumedou Twv
arootoAwy pag atnv EAAada.

TTOXOC NG Opydvwong Eival n mapoxr mpwtoPdduiag wrpikig dpovridag oe GoTeyoug,
TPOOhUYES Kot BUHATO HUOLKWY KATAOTPODWY KOt ALLwWV.

Ma tnv enitevén tou otdxou ™ N MVI EAAGS Ba a§lomoLioeL UTIEPXOVOES UTIOBOUES
GAAWV TpitwV i aTOHWY, OUAdWY, ETALPELDY, EVWOEWY, apXwv Kat Mn KuBepvnTikwy
Opyavwoewv.

H MVI EAAGg Spaotnplonoleital os Tpelg tonobeoieg otnv EAMASa: Osooahovikn, ABAva kat
AéoPo. KaBe £pyo Stotkeital and 00 1 TPELG CUVIOVIOTEG MOV Eival EMLGOPTICUEVOL PE TNV
LATPLKA OpYAVWON TG opddag, Tnv empeAnteia kaL tnv unootipLn e ouadag. Evepyolv wg
EMOMTEC KAPE OUASAC Kal eAEyxouv OTL OL ECWTEPLKEG TIOALTLKEG TG MVI EAAGS kaBwg Kot o
kwd ko deovroloyiag tnpolvtal and kabe péAog tng opadag.

Ol oTpIkEG paC opddec amotelouvtal amd enayyeApatieq and OAo Tov KOouo.
TuvepyalOUAOTE  ME  yWaTpoug voonAeutés mapaiatpkols,  GoltnTEG  LATPLKAG,
duotoBepaneutéc, Puyohdyoug kat YuxoBepameuTe. AOyw TNG HAKPOXPOVNG EUTELPLAG
NS UNTPLKAC opydvwong MVI EAAGG, n onola ouvepydletal pe eBEAOVIES LATPOUG ANd 10
2016, n Swdwacla emhoync eBehoviwv pag éxel 1dn kablepwbel kot akolouBel
KaBoplopéva KpLTrhpLa yia th SlaoddALon TG motdTNTAS TNG LTPLKA G pag nepiBaidng.

KdBe £pyo otnv EAMASQ €xeL unviaieg Samdveg nou kupaivovrat petagy 4.000€ kat 7.000€.
Mag otnpilouv nepinou 400 eBelovieg kaBe xpovo.

2020
To 2020, n MVI EAAGC mapeixe mpwtoBabuia dppoviida uyelag oe tpelg tonobeoieg otnv
EAAGSa: @eaoadovikn, ABriva kal Aécpo.

METd TNV TUpKayLd oToV KATaUALOHO TG Moplag otn AéoBo, n MVI EAAGG ouppeTeixe otny
aVoLKOSOUNoN TS KAWLKAG 0To VEo kataulwopd tou Kapa Temé. H MVI EAAGG £kToTe eival



unevBuvn ywa TNV MpwtoPdBua nepiBoAPn otV KAWLKA TOU KATAUALOMOU KAl CUVEXLOE
autr T SpaoTNPLOTNTA OTOV KATOUALOKO MaupoBouviou.

2021
To 2021, n MVI EAAGG ouVEXLOE TIG §paoTnploTNTES TG OTNY TapoXn TPWToRdBuac
bpovtidag vyeiag oe doteyoug, mpooduyeg kat BUpata GuGIKHY KATAGTPODWY Kat ALV,

Mua onpavtikn PeAtiwon oto ent témou €pyo pag emMpokeLto va SnutoupynBei to 2021 péow
NG EL0AYWYNG LTPLKWY KATEVBUVTAPLWY YPOUUMY. AuTd avamtixBnkav amd pa opdsda
dladopwy ebikwv atpwy kat Pacilovtal otig 0dnyieg Tou NaykdouLou Opyavigpov Yyeiag
Kot Twv MNotpwv Xwpic Zovopa.

loxUouv yio 6Aeg TIG TOMOBECIEG paG, KL AVAHEVOULE QIO TOUC LOTPLKOUC eBeloviE pag va
HeAeTooUV aUTES TIG 08nyieg 1 BaBog npLv praoouv kat Eekvijoouy TV epyacia TouC.

AUTEG oL kateuBuvtripleg 08nyieg £xouv okomd va BeATUwooLY To EMiNESO TNC LATPIKAG UOC
nepiBadng kat va gyyunBouv 6tL oL acBeveis mou bpovrifouvpe AapBdvouv thv KaAUTEPN
duvarr) Bepameia. AUTEC OL 08NYiEG KATA KAVOVD EVNEPWVOVTOL CUVEXAC.

AEZIBOZ —MNPOTOBAOMIA NEPIOAAWH
I AéoPo, Aettoupyolpe twpa pia Sopnpévn kKAwiknh otov katauliopd MaupoBouviou, n
oroia eival XWPLOHEVN G XWPO avapovrg, Suvatétntag Stahoync kal efetdoswy yla tov

COVID. Exoupe 600 BSwpdtia Omouv meplOdAnoupe touc acBeveic poac. H MVI EMag\\\

OUMpETEixe eniong otnv iBpuon dapuakeiov kataulopol, To onolo twpa Astoupyel oe

ouvepyacia pe EAANva dapupakomod kot Tov OUVEPYOQ{OUEVO Opyaviopd pac Crisis

Management Association (CMA). Me auto to dpappakeio, n MVI EAN&S kat  CMA gtoxelbouv
oty av§non tng Sladdvelag OXETIKA pe TO TOON GAPUAKEUTIKA aywyh XPNOLUOTOLELTAL
OTOV KATAUALOHO, EVW TOUTOXPOVA BEATUOVOUV TNV MOLOTNTA TNG TPOUNBELAS PApHAKWY.
Mapopolo cvotnpa oxedidletat va dnpoupynbei kat og dAAeg TonoPeoieq pac otnv EAAGSa.

Ita téAn ZemtepPplou 2021, n MVI EAAGG Eekivnoe emiong éva mihotikd mpdypappa oe
ouvvepyaoia pe toug Qapupakomolols xwpic Iuvopa yia ™ PeAtiwon e nowTNTAS TS
MapoXrG Gpapudkwy kat TNV EAAXLOTONOINGN Twy KSUVWY KABWE Kal Tou KOOTOUC Kal ™mv
nepautepw avgnon tne Staddvelag. Na to Adyo autd cuvepyalduaoTe kat pe emAeypéva
dapuakeia og OAeg TIg tonobeoieg pag.

H katdotaan COVID-19 fitav cuvexng mpdkAnon yia tv opdda otn Aéofo, kabug pac niele
Ve TIPOCOPHOTOUAOTE CUVEXWG OTLG LETABAANOPEVEG aVAYKES. AUTH TN OTLYUA A&ttoupyol pe
Ml opdda TPLWY EwG TECTAPWY YIATPWY, EVOG i SU0 VOCOKOUWY Kal TOUAAXIOTOV EVAC
dortnth Latpikrig. Autd to péyeBog tng opddag AapPdvel smiong umoyn Ot Adyw TNC
ouveXWopevng Kkataotacng tou Covid, éva f meploodtepa PéAN NG opddac pmopel va
XPELQOTEL VO UITOUV O KapavTivaL.

AEZBOZ — WYXIKH YTEIA

Yrnapyouv dMa 6vo épya mou ektedel n MVI EAAGG otn AéoPo. To mpwto &ival to
Npoypappa Wouxkng Yyeiag yia Noudia kat Néouc (Kids and Youth Mental Health Project).
ZTOX0G Tou Eival va oTnPISeL Ta MAUSLA Kat TOUG VEOUG OTNV QVTILETWILON TWY EWNELPLWV TNC
TUPKAYLAG 0TOV KatauAlopd, ard kat pe 6oa Biwoav doov apopd tnv Puxikr vyeia katd
™ Sudpkeld ™G PuyAg TOUG 1 OTIC XWPEG KATOywWYAC Touc. Amd i auBopuntn
npwtoBoulia tov ZemtépuPplo tou 2020, SnuoupyRBnke éva Sounpévo épyo to 2021, oto
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onolo ouvepydlovtal Tooo dropa and v IPooduyIKr kowdtnta oo kot Stebveig eldkol
(Wuxohdyot, YuxoBeparneutéc, buxiatpot). EkTog and tnv epyacia pe ta moudid, umapyet
emione Ui TPoodopd OTOUG YOVEIC val ouVEPYaOTOUV pall TOUG YLt TO TIWG WITopoUuV va
otnpifouv kahUTepa Ta MALd LA TOUS.

EKTOC amod To £pyo yio mawdid kat véoug, umapxet 4én and to 2020 Eva €pyo ywa TV
uroathptEn e Puxkic uyeiag Twv evnAikwy. To mpwrto efaunvo tou 2021, adopouoe
kuplwe opadikéc ouvedpiec otic omoleg 80Bnkav otoug mpocduyeg mAnpodopie; Kal
gpyoeia pe ™ popdn «buxo-ekmaibevongy yw TO MWE VA QVILMETWITIOOUV OTNV
KOBNPEPWVOTNTA TA AEYOUEVA «TILO GUWTTWHATA» OTIWS AYXOG, KPLOELS mavikoy, almnvia
KA. Adyw Tg adayrg Tng katdotaong otn AéoBo (oMol mpdoduyeg Exouv (emutparnel) va
eykatoheipouv to vnol and to kalokaipt tou 2021), to enikevipo TG MPoodopas TOU
Npoypaupa Wuxknc Yysiag yia Evijhikes (Mental Health Adults Project) euBuypappiotnke
gnionc. M opdda mou amokheietat and noAkég unnpecieg umootipEng eivat oL «ayapot
Gvbpecy. Ma to Adyo auto, oTo mAaiclo autol Tou £pyou SNUIOUPYRBNKE pia GTOXEUHEVN,
atoptk mpoodopd YUXIKAG LTTOGTAPLENG Yo AVEPEC TIOU TAEIBEVOUV HOVOL.

H MVI EAAGC tépaoe amd pia emituxnuévn Sladikaoia Miotonoinong ISO oty AéoBo, EAAGSa
0 kahokaipt Tou 2021, AvartUxBnkav apketoi Baotkol deikteg amddoong ya T HETPNON
g anddoong kat tng ertuxiag tng MVI EAAGG. Autol oxetifovtal yia mapadelypa pe ty
gpyaoia pe Toug eBeAovTEC pag, omwe Betikd oxoAl and autous i yua va Staoparicoupe
( HBTL Ol GUVTOVIOTEG Hag MmopoUv va epyactolv oe éva acdaleg meptPdAlov kal va
" SaBétouv Toug amapaitntous nopoug ya va séaodaiicovy v opad Asttoupyia Twv
£pYwV Joc.

OEZIANONIKH

H MVI EAAGG epyéletal kat otn O@ecoalovikn. BAEmoupe Toug acBeveil pag otig SIKEG pag
EYKATOOTACELS, OL oMol elval emiong XWPLOUEVEG GE XWPO SLAAOYNG, XWPO AVOHOVIG Kal
atfouoec Bepameiag. AsSopévwy TWV CUVEXWOHEVWY GUGKOALWV ME TNV KOTAOTAON TOU
Covid-19, n eni TOMOU opAda pag SpactnPLONOLBNKE OTNV avATTUEn EVOG CUOTAUATOG YLat
TNV eAaylotonoinon Tou Kvduvou Aotpuwéewy petagl tng opddag kabwe kat Twv acBevwv.
Te OUYKPLON ME TO TIPONYOUMEVA Xpovia, o apldudg twv acbeviwv otn Oeoocalovikn
HELWVETAL TOV TEAEUTQUO XPOVO, HE QUIOTEAECHA N E£0TIOOH MG va HETATOTIOTEL and v
npwtofaduia dpovtiba otn xpovia ppovtida.

Adyw tou otL e€etdZovtat Alyotepot acBeveic, n MVI EANGS anoddaioe emiong va LEWWOEL TO
néyebog tng eni témov opddag. Auth T OTYMr AELTOUPYOUHE ME TECOEPLG EWG TIEVIE
ylatpolc, 800 £wg Tpelg voonAeutég 1 mapaioTpikols kal Touldxiotov Evav doutnth
LATPLKNC.

Eva  (Slaitepo  épyo mou  AewoupyoUpe ot Oecoalovikn  Elval TO  TPOYPOMMQ
duoikoBepaneiac. Auto To £pyo ExeL oxeblaotel ya va BonBroel acBeveis pe movo otig
apBpwoelS, ovo otV MAGTN 1 dAAa cuprTTwpaTa ou popet va oxetifovtal pe ™ {wn o€
katauAlopols, Onwg xapnhég Beppokpaocies, ENewpn kivnong 1 buxoowpatika
NPOPAHOTA TIOU O8NYOUV OE CUYKEKPLPEVOUG TIOVOUG. KaB' OAn tn Sidpkela TOu £TOUG
elyape apketols duooBepaneutés and Sladopetikés tonobeoieg mou ouvéfadav oto
MPOYPOUUA TO OTIOL0 TwPa TIPOCHEPEL I Opada VULVOLOTLKG, XELPWVOKTLKEG Bepareieg kat
Sivel T SuvotdTnTa otoug aoBeveig va KAvouy aokioELS Kal oL ibLoL.



Extdg and autd ta 6Uo épya, n MVI EAAGG utoatpilet tov EOAY 0TIG LaTpIkég Tou Mpdéelc
oTovV KatauAlopd AwPatwy, kovid otn Oegoalovikn. Iuvepyaldpaote EMIONC HE TOV
GUVEPYOLONEVO Opyaviopd pag Opada Mpriyopng Anokplong (Quick Response Team) (QRT)
kal oTEAVOU HE emayyeAparties ylatpoug nou neptlBdnovy aoBeveic otov aohalr XWpo yla
yuvaikeg, ou éxeL Snpuoupyrioet to QRT Stmha oTov katauAlopd AtaBativ.

AGOHNA

To €pyo MVI EAAGg otnv ABrva xapaktnpiletal amd vhnAi KLYNTIKOTNTA Kal eveliia
MPOCaPUOYAG Ot amawioels twv acBevwv ot o peydAn TOAR Omwe n ABfva.
ZUuVeEpYaiouaoTe oTeVA e SLadopout ouvepyalOPEVOUC Opyaviopouc. Ot TPOCAPUOYEC OTNV
kordotaon tou Covid-19 mepAdpBavay Ty avémtuén evog 6UOTHUATOS TIPOYPAUUUOTIONOU.

Eva and ta épya pag eival n ouvepyaoio pe tov eAnvikd opyaviopé STEPS, mou TP EXEL
bpovtida oe doteyoug f dtopa pe efaptioel. Auth n cuvepyaocia éxet anobeyBsi
e§aUPETIKA oAUTIUN Ko Ba suvexioTel To 2022.

A6 ta tékn Tou 2021, n MVI EAAGG nepl@dniel aoBeveic kat oTouc SLKOUC pag Xxwpouc Kot
£xel §ekwroel éva mpoypappa duotkoBepaneiag. Eve) oxeSidloups va GUVEXIOOUME TIC
OUVEPYQOLEG UE TOUG CUVEPYATOHEVOUG Opyaviopols pac, N MVI EANGC éxel eMmiong otdxo ™
Bepaneio aoBeviv otg Swég pag eykataotdoelg, kabug pag Siver T Suvardtnra va
Saodahifoupe kalUtepa npdtuna kat Stadikaciec moldTnTAC.

AkpiBris otnv edfnviki yAdgga pcrdgpacn
ToU oUVNpjEvau ctnv..u..f.L.I / WL yAvoca
cygpagoL, s onolas cxu-ehapkn vian,
fou E31VE ano tThv unoypagouoa SIKnyopo
oupguva pe to apd. 36 nap. 2y ou Kué.
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. MEDICAL VOLUNTEERS
INTERNATIONAL

Activities and goals of MVI Hellas 2020-2021

The company “Medical Volunteers International Hellas” was founded at the end of 2020 as a
spin-out of “Medical Volunteers International e.V.” which is based in Germany.

“Medical Volunteers International Hellas” (MVI Hellas) is acting as a non-governmental and
non-profit organization providing humanitarian aid for persons in need with focus on refugees
in Greece.

While the mother organization will continue to run the main operations, MVI Hellas is
focused on ensuring that the standard of our missions in Greece is upheld and improved.

The aim of the organization is the provision of primary health care to homeless, refugees and
victims of natural disasters and famines.

To achieve its goal MVI Hellas will utilize existing infrastructures of other third parties or
individuals, groups, companies, associations, authorities, and Non-Governmental
Organizations.

MVI Hellas is operating in three locations in Greece: Thessaloniki, Athens and Lesvos. Each
project is run by two or three coordinators who are tasked with the medical organization of
the team, logistics and team support. They act as supervisors of each team and monitor that
MVI1 Hellas internal policies as well as the code of conduct are upheld by each team member.

ry 5 Our medical teams are comprised of professionals from all over the world. We work with
' <110 doctors, nurses, paramedics, medical students, physiotherapists, psychologists and

v ":l,'f\h-f'rl;u'.'lﬁ'-] psychotherapists. Due to the long experience of MV| Hellas mother organization, which has
tnail.com - been working with medical volunteers since 2016, our selection process for volunteers is
already well established and follows defined criteria to ensure the quality of our medical
care.

Each project in Greece has monthly expenses that vary between 4.000€ and 7.000€. We are
supported by around 400 volunteers each year.

2020
In 2020, MVI Hellas provided primary health care in three locations in Greece: Thessaloniki,
Athens and on Lesvos.

After the fire in the Moria Camp on Lesvos, MVI Hellas was involved in the rebuilding of the
clinic in the new Kara Tepe camp. MVI Hellas has since been responsible for primary care in
the clinic of the camp and continued this activity in the Camp Mavrovouni.



2021
In 2021, MVI Hellas continued its activities in providing primary health care to homeless,
refugees and victims of natural disasters and famines.

A significant improvement in our work on the ground was to be created in 2021 through the
introduction of medical guidelines. These were developed by a team of various medical
experts and are based on the guidelines of the World Health Organisation and Médecins Sans
Frontieres.

They are valid for all our locations, and we expect our medical volunteers to study these
guidelines intensively before they arrive and start their work.

These guidelines are intended to raise the standard of our medical care and guarantee that
the patients we care for receive the best possible treatment. They are supposed to be updated
continuously.

LESVOS — PRIMARY CARE

On Lesvos, we are now running a structured clinic in Camp Mavrovouni, which is separated
into a waiting area, triage and testing possibilities for COVID. We have two rooms where we
treat our patients. MVI Hellas was also involved in the establishment of a camp pharmacy,
which is now being run in cooperation with a Greek pharmacist and our partner organization
Crisis Management Association (CMA). With this pharmacy, MVI Hellas and CMA aim to
increase transparency with regard to how much medication is used in the camp, while at the
same time increasing the quality of the medication supply. A similar system is planned to be
established in our other locations in Greece as well.

At the end of September 2021, MVI Hellas also started a pilot project in cooperation with
Pharmacists without Borders to increase the quality of our medication supply and minimize
risks as well as costs and increase transparency further. For this reason, we also cooperate
with selected pharmacies in all our locations.

The COVID-19-Situation has been continuously challenging for the team on Lesvos, as it
pressured us to constantly adapt to changing needs. We are currently operating a team of
three to four doctors, one or two nurses and at least one medical student. This team size also
takes into account that, due to the ongoing covid situation, one or more team members may
have to go into quarantine.

LESVOS — MENTAL HEALTH

There are two more projects MVI Hellas is operating on Lesvos. The first one is the Kids and
Youth Mental Health Project. Its aim is to support children and young people in dealing with
the experiences of the fire in the camp, but also with what they experienced during the flight
or in their home countries, in terms of mental health. From a spontaneous initiative in
September 2020, a structured project was created in 2021, in which both people from the
refugee community and international experts (psychologists, psychotherapists, psychiatrists)
work together. In addition to the work with the children, there is also an offer for parents to
work with them on how they can best support their children.




In addition to the project for children and youth, there has already been a project to support
adults mental health since 2020. In the first half of 2021, these were mainly group sessions in
which refugees were given information and tools in the form of "psycho-education" on how
to cope with so-called "mild symptoms" such as stress, panic attacks, insomnia, etc. in
everyday life. Due to the changed situation on Lesvos (many refugees have (been allowed to)
leave the island since the summer of 2021), the focus of the Mental Health Adults Project's
offer was also realigned. One group that is excluded from many support services is "single
men". For this reason, a targeted, individual offer for mental support for men travelling alone
was created within the framework of this project.

MVI Hellas went through a successful 1SO-Certification procedure on Lesvos, Greece in the
summer of 2021. Several Key Performance Indicators were developed to measure the output
and success of MVI Hellas. These are for instance related to the work with our volunteers,
such as positive feedback from them or to ensure that our coordinators can work in a safe
environment and have the necessary resources to ensure the smooth running of our projects.

THESSALONIKI

MVI Hellas has also been working in Thessaloniki. We see our patients in our own premises,
that are also separated into a triage, waiting area and treatment rooms. Given the continuing
difficulties with the Covid-19 situation, our team on the ground was active in developing a
system to minimize the risk of infections among the team as well as the patients. In
comparison to previous years, the number of patients in Thessaloniki has been decreasing in
the last year, so that our focus shifted from primary care to chronic care.

Due to the fact that less patients are being seen, MV| Hellas also decided to reduce the team
size on the ground. We are currently operating with four to five doctors, two to three nurses
or paramedics and at least one medical student.

One special project that we run in Thessaloniki, is the physiotherapy project. This project is
designed to help patients with joint pain, back pain or other symptoms that can be related to
life in camps, such as low temperatures, lack of movement or psycho-somatic problems that
result in specific pains. Throughout the year we had several physiotherapists from different

‘,._?‘w“rmllocations who contributed to the program which now offers a workout group, manual
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treatments and empowers the patients to do exercises themselves as well.
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n addition to these two projects, MVI Hellas supports the Greek National Public Health
brga nisation EODY in their medical operations in the Diavata Camp, close to Thessaloniki. We
also cooperate with our partner organization Quick Response Team (QRT) and send medical
professionals that treat patients in the safe space for women, that QRT has established next
to the Diavata camp.

ATHENS

The MVI Hellas project in Athens is characterized by high mobility and flexibility to adapt to
the demands of patients in a large city such as Athens is one. We work closely together with
several partner organisations. Adaptations to the Covid-19 situation involved the
development of a scheduling system.



S

One of our projects is the cooperation with the Greek organization STES§"‘£h’at provides care 3 ‘
for homeless people or people with addictions. This cooperation has proven to be immensely .~ =
valuable and will be continued in 2022.
Since the end of 2021, MVI Hellas also treats patients in our own premises and has begun a’ ’i.'“ Ao
physiotherapy project. While we plan to continue the cooperations with our partner
organizations, MVI Hellas also has the aim to treat patients on our own premises, as it enables
us better to ensure quality standards and procedures.
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